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Introduction

Post-production is one of the most critical
and complex parts of making the creative
vision come to life. But it is also one of the
most administratively laden elements of
production. Between dumping footage,
labeling clips, managing the project file,
controlling versions, and collecting feedback,
the process is burdened with tasks that
create friction. In this guide, we’ll show you
how to move smoothly from raw footage all
the way to final output, and even start

preparing it for marketing and sales.

Remote, but Connected
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Now that everyone knows,
work from home is realistic
R =
it will always be an option.
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GUIDE TO POST-PRODUCTION WORKFLOWS

STAGE 1 STAGE 2 STAGE 3 STAGE 4

STAGE 1
From Camera to Editing Bay %

Lights. Camera. Action. Import.

A critical step in the post process is one of the
first ones — importing shoot footage. Dailies .
need to be reviewed quickly and across multiple i
roles and departments. Often this process involves (

input from not only the director, but also from

the producer(s), the editor, and sometimes the .7

representatives of the studio, network, or client.

Remote viewing of dailies has become increasingly

more global in the post-pandemic world. Having
everyone on the team able to access the dailies
as soon as they are available, whether on-set or S
remote, means that input can happen while N ;

there’s still time to address any issues.
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https://cutaway.shift.io/asset-based-commenting-shift

STAGE 1

To stay organized, you need to import with purpose. You must design an organizational architecture that
allows for multiple projects, clips, project files, assets, and multiple ways to search to find it all at your
fingertips, in seconds. Tagging, adding meta-data, and creating naming conventions is possible when using
a remote collaboration platform. And it’s not possible on less sophisticated cloud-based tools that may be

cheap, free, or outdated.

€ s .

““I think most people realized that as long as you can

receive the footage in some way, you don’t really need to
. . . »

be face-to-face to be able to create a finished video.

— MEDIASILO CUSTOMER

Along with the footage itself, there are often camera logs and script supervisor notes that correspond to
the footage. Keeping all of these assets where anyone on the team can review them is invaluable and can
save enormous amounts of time throughout the life of the project when key documents are constantly

referenced and needed.

With a robust asset management and storage solution, relevant files can be organized in one place,
allowing producers, project managers and anyone on the team to add, revise, delete, and update any
documents as needed so that the entire team is always working from the most current version of the

materials.

Get expert tips and tricks
on importing your content Ultimate Guide to

. Organizing Assets
with purpose. with Tags

Read the Guide

5 MediaSilo


https://cutaway.shift.io/the-ultimate-guide-to-tagging-in-shift

STAGE 2

Raw Footage to Rough Cut

Ready. Set. Rough.
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STAGE 2

« By creating proxies and sharing
material internally, we were able
to work remotely having great
results. Then, we shared rough
cuts to directors and clients for a
more secure way to get feedback.”

— MEDIASILO CUSTOMER

Finding a place for placeholder assets

MediaSilo



STAGE 2

« . . .
Collaboration platforms make it easy to access files
between teammates especially in remote conditions
. e ..
because it makes sending files more efficient.

— MEDIASILO CUSTOMER
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https://support.shift.io/en/articles/3383796-track-version-changes

STAGE 3

The Post-Production Team

Who’s Who
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STAGE 3

Editors / Finishing Team / Artists

VFX

Graphic Designers

Colorists
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https://cutaway.shift.io/keep-your-content-as-safe-as-your-employees

STAGE 3

Musicians and Composers

Sound Editors

““Clients and directors are adapting and trusting the post
production process more and more every day. They are
using technology to their advantage and shortening
reviewing time by getting the videos right in their phones
and computers having the opportunity to watch them
anytime, anywhere.”_ MEDIASILO CUSTOMER
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STAGE 4
After the Final Cut

One for Me, One for You

Once the picture is locked and the masterpiece has been fully developed, it feels like the end of the line.
But, wait, there is still more. Two important final steps are needed to complete the finished piece: delivery
to a host of other teams, departments, and vendors who need to begin the sales and distribution process,

and archiving in a media storage system.
Delivery

When post production ends, a whole new phase of the process begins. Before signing off on a project,
an editor or post production supervisor must ensure that the project is delivered to any other team that
might need it. This could include internal departments or outside vendors, depending on the size and

scope of the production.

Marketing and distribution teams will need to generate promotional materials, that may include trailers
and promos, photographic assets, printed posters and artwork, or press kits. While many of these will have
been in the works throughout the post process, they are often subject to versioning and team approvals
just like the film. Because the content is so closely intertwined with the film, the versions and input need

to be centralized where team members can always access the latest materials.

I Captioning and localization is often handled by a

_ . third-party vendor, who will need full access to audio
The threat of content leaks and piracy is a _ . .
and video files to complete their work. For an

huge concern for pre-release materials. international release, the film or tv show may need

MediaSilo has built-in SafeStream to be captioned in a variety of languages, dubbed, or
technology for both visual and forensic even reformatted entirely to fit the specifications of
watermarking, keeping your content safe international distribution platforms.

while you share to all of your vendors.

Traffic managers or broadcast business managers

I ) .
might oversee the process as the piece gets sent to
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https://shift.io/secure

networks, studios, theaters, digital portals, or other final users. And each is likely to have his or her own

preferred specifications. Some will request files in a particular file size, format, or compression algorithm
that is best suited to their own systems. Security will have to be maintained for any projects that might be

proprietary or attractive to eager fans or competitors.
Archiving

In addition to outputs, all of the elements that went into making the piece, including the original camera
footage, camera logs, XML files of metadata, sound elements, visual effects elements, graphics, and any

versions of the masters will all need to be prepared for storage and archiving, so they can be found and

accessed later if needed. A cataloging and naming
convention is a good idea, since it’s often difficult to e

remember all the little things that were done months Want to up your delivery game with a

or even years later. A versatile and robust storage custom branded presentation? Spotlight

latf is critical to being able to find what d . e .
PRSI IR R GRS s R s is MediaSilo’s turnkey presentation tool,

for later revisions, and to create future files as needed. _
where you can design your own

Non-Traditional Workflows pRigs ©F WS Gl @ eur piro-sLil

templates to easily and beautifully

While we've talked about how things are typically share your content.

done, each project has its own unique needs, and .
post-production workflows can be created based on

the way a particular project comes together. Today’s increasing use of remote collaboration makes
non-traditional workflows even more common, and adds new challenges to designing them. Flexibility
is often critical in making things happen efficiently. In some cases, a phase of post-production may start
before the typical preceding ones are complete. For example, time-consuming visual effects may have
to be underway before the picture is locked. Or music may be composed before the shoot is even complete,
so that it can be played on set and the characters can react specifically to it. The key to managing an
unconventional workflow is organization. Without it, a huge amount of time and work can be wasted. So

it becomes even more important to have a well-synchronized team and a solid post-production structure

when using a non-traditional workflow.
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https://cutaway.shift.io/introducing-spotlight-presenting-your-work-reimagined

Conclusion

LLUGCRYEVAVCRVELE

Today’s post-production workflows bear almost
no resemblance at all to how things were done
20-30 years ago in the days of tape-to-tape editing
and processing actual film. And post-production
continues to change every day, as new technologies
and needs arise. With an increasing percentage
of production being done with all or part of
the team operating remotely, up-to-date sharing
solutions and digital collaboration are more

important than ever.

We can already see significant changes coming,
such as dumping footage from cameras to post
tools, VR and AR formats, new finishing
considerations for virtual production, and
finishing platforms that seamlessly combine
offline, online, and color grading capabilities for

users of all levels.

What will never change is the need to be organized,
team-oriented, and collaborative when undergoing
a post-production project. New technologies

will only bring new complexities and building a
foundation for an elegant workflow will serve you

now, and... to infinity and beyond.

““| think this will be the way
to work from now on. | don’t
think we will ever go back

to the way it was.”’

— MEDIASILO CUSTOMER
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